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PAGE 01 STATE 021409 
ORIGIN AF-10 

INFO OCT-01 ISO-OO MMO-04 A-01 /016R 

DRAFTED BY AF/EX: NEMORGAN : GCB 
APPROVED BY AF/EX: JMBRY ANT 

052924 271419Z/43 

R 262008Z JAN 78 
FM SECSTATE WASHDC 
TO AMEMBASSY KIGALI 


UNCLAS STATE 021409 


FROM AF/EX 


E.O. 11652: N/A 


TAGS: AMGT, AFSP 

SUBJECT: HIRING LIMITATION AND EMBASSY PERSONNEL NEEDS 


REF: KIGALI 40 


1 . WE HAVE LOOKED CLOSELY AT THE PROBLEM RAISED IN REFTEL, 
AND HAVE DISCUSSED IT WITH MANAGEMENT OPERATIONS STAFF. 
WHILE WE APPRECIATE THE ADMIN PROBLEMS YOU FACE IN KIGALI, 
WE ARE NOT SANGUINE ABOUT POSSIBILITIES (PARTICULARLY 
DURING THE HIRING LIMITATION) OF OBTAINING A NEW STATE 
POSITION TO SUPPORT OTHER AGENCY PERSONNEL INCREASES. 


2. WE THEREFORE RECOMMEND THAT KIGALI PREPARE AND SUBMIT 
JUSTIFICATION FOR A NEW DAS (JOINTLY FUNDED) POSITION. AS ' 
OUTLINED IN CA-561 1 OF 1976. 


3. WE ADVISED DICK SALAZAR OF KIGALI’S REQUEST WHILE HE 
WAS AT THE ADMIN CONFERENCE IN NAIROBI, AND ASKED THAT HE 
DISCUSS THE PREPARATION OF A REQUEST FOR A DAS POSITION 
UNCLASSIFIED 


UNCLASSIFIED 


PAGE 02 STATE 021409 


WITH KRAMER. IF SALAZAR/KRAMER DISCUSSION ON THIS SUBJECT 
DID NOT TAKE PLACE, OR IF POST HAS FURTHER QUESTIONS, WE 
WOULD BE HAPPY TO ANSWER THEM. VANCE 
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